
Program Overview 

Program Title:  Mentoring Fundamentals 

Description 

Mentoring is not just for fast-tracked, star-potential employees. Everyone from the newest  or youngest 

employees in the workforce to CEOs can benefit from having a mentor 

Highlights: 

Mentees and Mentors can both benefit from this workshop.  Take a fresh perspective on the tips that 

can be used to build a strong mentee-mentor relationship. 

Learning Objectives: 

• Identify the elements of a good mentoring match.

• Recognize the mentee’s responsibilities in the mentoring relationship.

• Discover effective questioning techniques as a mentor.

• Deliver Constructive criticism to help a mentee improve their abilities.

• Handle Issues in the mentoring relationship.

• Successfully move beyond the mentoring relationship

Course Information:  

Required Knowledge, if any: None 

Who Should Attend? Anyone 

Advanced Prep, if any: None 

Level: Any 

Field of Study: Leadership Development 


