
Leadership Essentials 

Day 1 8:00 Breakfast 

8:30 Daily Overview 

8:45 Management Vs Leadership:  What's the difference? 

9:30 Leading Accountable Teams 

10:30 Break 

10:45 The C's of Accountability:  Clarity and Common Purpose 

12:00 Lunch 

12:30 Guest Speaker 

1:30 The C's Accountability:  Communication (Feedback)  Collaboration and Consequences 

3:00 Break 

3:15 Unlocking the Keys to Motivation 

4:15 Daily Review and Action Plan 

4:30 Adjourn 

Day 2 8:00 Breakfast  

8:30 Daily Overview  

8:45 Introduction to Strength Finders 

10:30 Break 

10:45 Courageous Leadership 

11:45 Lunch 

1:15 Grow your Team, Grow your Self:  Delegation Tactics 

2:15 Break 

2:30 Leading with Ethics and Social Responsibility 

3:45 Review and Daily Action Plan 

4:00 Adjourn 


