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LEADERSHIP

New Supervisors:
Dayl 8:00 Breakfast
8:15 2 Day Overview
8:30  Explore Self: Know your Why, Define your purpose as a Leader
9:45  Practicing EQ: Recognizing internal voices that help and hinder
10:15 Break
10:30 Exploring the 5 Supervisor Pillars
11:45 Lunch
12:30 Practicing Supervisory Skills
2:30  Break
2:45  Supervisor Lab Activity
4:00 Tying it all together, Creating an Action Plan

4:45  Adjourn

Day2 8:00 Breakfast
8:30  Adjusting to a Promotion
10:00 Break
10:15 Leadership Confidence: Influencing others
12:00 Lunch:
12:30 Lead your Team: Strategies to Assign work
1:30  Lead your Team: Asking Great Questions
2:15  Break
2:30  Using Strengths Finders to Lead your team.

4:00 Adjourn



