
       Program Overview 

 

Program Title:  Transformational Leadership 

Description 

Business is tough and things are changing all around us.  Explore the concepts of leading an organization 

through Dual Transformation by demonstrating Courage, bringing Clarity, encouraging Curiosity and 

maintaining Conviction.   These leadership principles can foster a culture that can lead to new and 

transformational opportunities. 

Highlights: 

Refining today’s business while creating the future requires Transformational behaviors.  Leaders need 

to exhibit the 4 C’s of transformative leadership: Courage, Clarity, Curiosity and Conviction 

Learning Objectives: 

* Examine how Dual Transformation challenges today’s leaders 

* Identify Courageous behaviors 

* Define how Clarity can be kind in leading your team in the future 

* Explore behaviors to foster  a curious culture 

* Evaluate barriers to Conviction when the going gets tough 

Course Information:   

Required Knowledge, if any: None 

Who Should Attend?  Leaders 
 

Advanced Prep, if any:  

Level: Leaders of any level 

Field of Study: Management, Professional Development 

 


