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LEADERSHIP Program Overview

Program Title: Enhancing Communications: What’s My Communication Style

Description

Learning Outcome: Uncover 4 Styles of communication. After attending this program each participant
will understand how to identify their preferred style and develop strategies to more effectively
communicate with each of the 4 styles.

Highlights:

Everyone has had a communication mishap at least once! This session will help participants understand
how misunderstandings occur and practical tips to use communication styles to enhance communication
and ultimately build better relationships.

Learning Objectives:

Examine how communication impacts our relationships with others.
Identify Different methods of communication

Identify My Communication Style

Recognize Strengths and Trouble Spots

Identify Styles of Others

Identify Method to enhance communication between styles

Course Information:

Required Knowledge, if any: none
Who Should Attend? Individual Contributors, new supervisors, experienced managers,
Senior Leaders

Advanced Prep, if any: none
Level: any
Field of Study: Leadership Development




